We present long term deformation rates in the Karakoram terrane of Ladakh, derived from a decade (1997)(1998)(1999)(2000)(2001)(2002)(2003)(2004)(2005)(2006)(2007)(2008) of GPS measurements, made at two continuous stations and ten campaign sites. GPS measurements over this eleven year period give well constrained present day deformation rates in this region with errors of less than 0.3mm. The results provide a fairly clear picture of the Trans-Himalayan kinematics and deformation mechanism in this region by producing an well constrained annual slip rate along the Karakoram fault, convergence rate across the Himalaya and east-west extension across the whole of 
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